Minutes
Bastrop/Travis Counties ESD No.1
December 17, 2019

The Bastrop/Travis Counties ESD No. 1 met in Elgin, Texas on December 17, 2019.
Attending the meeting were Commissioners Tommy McCullough, Larry Foehner, Carl
Newstrom, Julius Schwartz and Wayne Skubiata. A quorum was present at the meeting.
The ESD staff members, Elgin and McDade Fire Department representatives and guests
were also present.

Pledge of Allegiance;
The Pledge of Allegiance was led by President Tommy McCullough.

Call Meeting to Order:
The meeting was called to order by President Tommy McCullough at 6:30P.M. Proper

notice has been posted.

Public Comments:
There were no public comments.

Reports
4. Receive monthly report from the Treasurer and consider; Commissioner Foehner

presented the monthly treasurer report.

(A). approval of payment of monthly bills and invoices; A motion was made by
Commissioner Schwartz and seconded by Commissioner McCullough to approve
payments of monthly bills and invoices. Motion passed unanimously.

(B). approval of monthly financial report; and. A motion was made by Commissioner
Newstrom and seconded by Commissioner Schwartz to approve the monthly financial
report. Motion passed unanimously. See attachment.

(C). action regarding amendments to budget for FY2019: A motion was made by
Commissioner Schwartz and seconded by Commissioner Skubiata to amend the budget
as follows:

Move $8,200.00 from fund balance to account #400.441

Move $100,000.00 from fund balance to account #1200.18

Move $604.06 from account #400.132 to account #400.133

Move $100,000.00 from fund balance to account #1200.17

Move $3,000.00 from account #100.12 to account #100.72

Motion passed unanimously. See attachments.

5. Receive monthly report from Elgin Volunteer Fire Department regarding emergency

operations, response times. call volume, training, management activities and
membership; The monthly report for the Elgin Volunteer Fire Department was presented

by Chief Randy Reyna. He reported calls for the month of November.



6. Receive monthly report from McDade Volunteer Fire Department regarding
emergency operations, response times, call volume, training, management activities and
membership; The monthly report for the McDade Volunteer Fire Department was
presented by John Calhoun. He reported calls for the month of November.

7. Receive monthly report from the First Responder Unit regarding emergency
operations, response times, call volume, training, and management activities and
personnel issues: The monthly report for the First Responder Unit was presented by
Commissioner Foehner. He reported calls for the month of November.

8. Receive monthly commissioner activity reports: Commissioner Foehner reported that
there has been a spike in the electricity bill for Elgin. He said he would contact the
electrical service provider and see why the bill has went up and report back. Larry also
reported that the security camera systems has been installed in both stations and are
working well. The ESD board presented service appreciation cards to all departments for
the year.

Discussion/Action Items

9. Discuss and consider approval of minutes for the November 18, 2019, regular
meeting; A motion was made by Commissioner Schwartz and seconded by
Commissioner Foehner to approve the minutes. Motion passed unanimously.

10. See supplemental agenda for election items:
1. Discuss and consider approval of Resolution Authorizing Secretary’s
Appointment of Agent to Perform Duties During Election Period: A motion was
made by Commissioner McCullough and seconded by Commissioner Skubiata to
approve the Resolution Authorizing Secretary’s Appointment of Agent to Perform
Duties During Election Period. Motion passed unanimously.
2. Discuss and consider approval of the Contract for Election Services for May 2.
2020, Election, including Resolution Approving Contract for Election Services:
A motion was made by Commissioner Newstrom and seconded by Commissioner
Skubiata to approve the Contract for Election Services for May 2, 2020, Election,
including Resolution Approving Contract for Election Services. Motion passed
unanimously.
3. Discuss and consider approval of the Order Calling Commissioner Election for
May 2. 2020; A motion was made by Commissioner Newstrom and seconded by
Commissioner Foehner to approve the Order Calling Commissioner Election for
May 2, 2020. Motion passed unanimously.
4. Authorize District’s attorney to give Notice of Commissioner Election for May
2.2020;: and A motion was made by Commissioner Schwartz and seconded by
Commissioner Foehner to Authorize the District’s attorney to give Notice of
Commissioner Election for May 2, 2020. Motion passed unanimously.
5. Any other matter in connection with the District’s May 2. 2020 Commissioner
Election. There were no other matters to consider in connection with the
District’s May 2, 2020 Commissioner Election. See attachments.




11. Discuss and consider amendments to service provider contracts; This item was
tabled.

12. Discuss and consider preliminary report form McGrath Consulting Group: Don
Markowski from the McGrath Consulting Group gave the board a preliminary report.

13. Discuss and consider submitting required annual report to the Division of Emergency
Management through SAFE-D: A motion was made by Commissioner McCullough and
seconded by Commissioner Foehner to appoint Carl to submit the required annual report
to the Division of Emergency Management. Motion passed unanimously.

14. Discuss and consider repair and maintenance of the District’s facilities and
equipment; Elgin reported that Larry Perez Designs will be installing two window decals
in the down stairs meeting room windows, one will be the duplication of the old picture
of the 1916 Brockway fire truck with the firemen of that time and the other will be the
duplication of the old picture of some firemen back in the day in front of the old original
fire station. McDade reported that they are still working on getting some prices to
replace the ceiling tile in their meeting room. They also reported that the outside lights at
their station need to be replaced and they are getting some prices together to report back
to the board.

15. Discuss agenda, time and date for next meeting. A motion was made by
Commissioner Skubiata and seconded by Commissioner Newstrom for the next regular
meeting to be held on January 21, 2020 at 6:30P.M. at the McDade Fire Station. Motion
passed unanimously.

A motion was made by Commissioner Newstrom and seconded by Commissioner
Skubiata to adjourn the meeting at 7:39P.M. Motion passed unanimously.

President McCullough adjourned the meeting.

.

Carl Newstrom, Secretary
Board of Commissioners
Bastrop/Travis Counties ESD No.1



