
Minutes 
Bastrop/Travis Counties ESD No. 1 
July 21, 2020 

The Bastrop/Travis Counties ESD No. 1 met on Zoom video conferencing app and the 
Elgin Fire Department on July 21, 2020. Attending the meeting were Commissioners 
Tommy McCullough, Larry Foehner, Carl Newstrom, Julius Schwartz and Wayne 
Skubiata. A quorum was present at the meeting. The ESD staff members, Elgin and 
McDade Fire Department representatives were also present. 

Pledge of Allegiance; 
1. The Pledge of Allegiance was led by Vice President Julius Schwartz. 

Call Meeting to Order; 
2. The meeting was called to order by Vice President Julius Schwartz at 6:35P.M. 
Proper notice has been posted. 

Public Comments: 
3. There were no public comments. 

Public Comments on Agenda Items. 
4. There were no public comments on agenda items. 

Reports 
5. Receive monthly report from the Treasurer and consider; Commissioner Foehner 
presented the monthly treasurer report. 

(A). approval of payment of monthly bills and invoices; A motion was made by 
Commissioner Newstrom and seconded by Commissioner Skubiata to approve payments 
of monthly bills and invoices. Motion passed. 

(B). approval of monthly financial report; and. A motion was made by Commissioner 
Newstrom and seconded by Commissioner Schwatz to approve the monthly financial 
report. Motion passed unanimously. See attachment. 

(C). action regarding amendments to budget for FY2020; A motion was made by 
Commissioner Schwartz and seconded by Commissioner Foehner to amend the budget as 
follows: 
Move $16,938.56 from fund balance to account #300.61 
Move $5,400.00 from account #100.41 to account #600.511 
Move $5,000.00 from account #200.81 to account #300.51 
Move $500.00 from account #100.11 to account #400.421A 
Move $5.00 from account #500.4 to account #500.3 
Move $1000.00 from account #500.1 lB to account #500.11D 
Move $604.96 from account #500.121 to account #500.122 
Move $1,547.91 from account #500.17 to account #500.123 



Move $1,000.00 from account #100.12 to account #200.82 
Move $2,000.00 from account #100.12 to account #300.82 
Move $1,452.50 from account #200.42 to account #300.52 
Move $1,000.00 from account #600.511 to account #300.52 
Move $1,000.00 from account #700.12 to account #200.82 
Move $200.00 from account #600.51 to account #300.82 
Motion passed unanimously. See attachments. 

(D). review and approve quarterly investment report for 2quarter. The quarterly 
investment report for 2quarter was not available at this time. 

6. Receive monthly report from Elgin Volunteer Fire Department regarding emergency 
operations. response times, call volume, training, management activities and 
membership; The monthly report for the Elgin Volunteer Fire Department was presented 
by Chief Randy Reyna. He reported calls for the month of June. 

7. Receive monthly report from McDade Volunteer Fire Department regarding 
emergency operations. response times, call volume, training, management activities and 
membership; The monthly report for the McDade Volunteer Fire Department was 
presented by Chief Rey Ramirez. He reported calls for the month of June. 

8. Receive monthly report from the First Responder Unit regarding emergency 
operations, response times, call volume, training, and management activities and 
personnel issues: The monthly report for the First Responder Unit was not available at 
this time. 

9. Receive monthly commissioner activity reports; There was no commissioner activities 
to report at this time. 

Discussion/Action Items 
10. Discuss and consider approval of minutes for the February 18, 2020 regular meeting. 
June 16, 2020 regular meeting. June 23, 2020 special meeting, July 7, 2020 special 
meeting, and July 14, 2020 special meeting; A motion was made by Commissioner 
Schwartz and seconded by Com.missioner Foehner to approve the minutes. Motion 
passed unanimously. 

11. Discuss and consider taking action regarding 2020-21 budget. A motion was made 
by Commissioner Newstrom and seconded by Commissioner Skubiata to approve the 
2020-21 final budget. Motion passed unanimously. See attachment. 

12. Discuss and consider amendments to service provider contracts; This item was 
tabled. 

13. Discuss and consider contracting with Medack & Oltmann, LLP, CPA to conduct 
FY20 audit; A motion was made by Commissioner Foehner and seconded by 



Commissioner McCullough to approve the contract with Medack & Oltmann, LLP, CPA 
to conduct FY20 audit. Motion passed unanimously. See attachment. 

14. Discuss and consider purchase of new skid unit for McDade truck; After some 
discussion a motion was made by Commissioner Sk:ubiata and seconded by 
Commissioner Newstrom to approve the purchase of new skid unit for McDade truck. 
Motion passed unanimously. 

15. Discuss and consider taking action on the cost and recovery program. The board 
addressed both Elgin and McDade Fire Departments, that it was in their contracts that all 
incidents meeting the right criteria will be reported to the cost and recovery program. No 
exceptions. 

16. Discuss and consider McDade and Elgin Fire Departments sending incident reports 
to the state: The board addressed both Elgin and McDade Fire Departments, that it was 
in their contracts that all incident reports will be reported to the state. No exceptions. 

17. See Supplemental Agenda for election items; 
1. Discuss and consider approval of the Contract for Election Services with 
Bastrop County for the November 3, 2020 election, approval of required payment 
for those services, and a Resolution Approving Contract for Election Services for 
Bastrop County. A motion was made by Commissioner Newstrom and seconded 
by Commissioner Foehner to approve the Contract for Election Services with 
Bastrop County for the November 3, 2020 election, approve of required payment 
for those services, and a Resolution Approving Contract for Election Services for 
Bastrop County. Motion passed unanimously. 

2. Discuss and consider approval of the Contract for Election Services with 
Travis County for the November 3, 2020 election, approval ofrequired payment 
for those services, and a Resolution Approving Contract for Election Services for 
Travis County. A motion was made by Commissioner Newstrom and seconded 
by Commissioner Schwartz to approve the Contract for Election Services with 
Travis County for the November 3, 2020 election, approve ofrequired payment 
for those services, and a Resolution Approving Contract for Election Services for 
Travis County. Motion passed unanimously. 

3. Discuss and consider approval of the Revised Order Calling November 3, 2020 
Commissioner Election for Bastrop-Travis Counties Emergency Services District 
No. l; A motion was made by Commissioner Sk:ubiata and seconded by 
Commissioner Schwartz to approve the Revised Order Calling November 3, 2020 
Commissioner Election for Bastrop-Travis Counties Emergency Services District 
No. 1. Motion passed unanimously. 

4. Discuss and consider approval of the Resolution Authorizing Secretary's 
Appointment of Agent to Perform Duties During Election Period: A motion was 
made by Commissioner Skubiata and seconded by Commissioner Foehner to 



approve the Resolution Authorizing Secretary's Appointment of Agent to Perform 
Duties During Election Period; Motion passed unanimously. 

5. Discuss and consider approval of an Order Adopting and Implementing the 
Use of Electronic Voting Systems in Addition to Paper Ballots in District 
Elections; A motion was made by Commissioner Foehner and seconded by 
Commissioner Newstrom to approve the Order Adopting and Implementing the 
Use of Electronic Voting Systems in Addition to Paper Ballots in District 
Elections. Motion passed unanimously. 

6. Authorize District's Attorney to give Notice of Election for the November 3, 
2020; and A motion was made by Commissioner Schwartz and seconded by 
Commissioner McCullough to Authorize District's Attorney to give Notice of 
Election for the November 3, 2020. Motion passed unanimously. 

7. Discuss and consider any other matters in connection with the District's 
November 3, 2020, election. There were no other matters in connection with the 
District's November 3, 2020 election to discuss at this time. See attachments. 

18. Discuss and consider repair and maintenance of the District's facilities and 
equipment; McDade reported that they are still trying to get a bid on installing exhaust 
fans over the meeting room attic to help with the condensation and heat. 

19. Discuss agenda, time and date for next meeting. A motion was made by 
Commissioner Foehner and seconded by Commissioner Newstrom for the next regular 
meeting to be held on August 18, 2020 at 6:3 OP.M. at the Elgin Fire Station or Zoom 
video conferencing app. Motion passed unanimously. 

A motion was made by Commissioner Foehner and seconded by Commissioner 
Newstrom to adjourn the meeting at 7:41P.M. Motion passed unanimously. 

Vice President Schwartz adjourned the meeting. 

Carl Newstrom, Secretary 
Board of Commissioners 
Bastrop/Travis Counties ESD No.l 


