BASTROP-TRAVIS COUNTIES EMERGENCY SERVICES DISTRICT NO. 1
MINUTES

September 18, 2025

The Board of Commissioners of Bastrop-Travis Counties Emergency Services District No. 1
held a regular meeting on Thursday, September 18, 2025, at 6:30 p.m., at the Elgin Fire
Station, 111 N. Avenue C, Elgin, Texas.

Attending the meeting were Commissioners Larry Moseley, Ramiro Garza, Brian Henson and
Damon Doss. Commissioner Nick Teague was absent. A quorum was present at the meeting.
Also, present were ESD staff members, representatives of the Fire Department, and
representatives of the First Responder Unit.

1. Pledge of Allegiance; Led by Commissioner Larry Moseley.

2. Call meeting to order; Meeting called to order at 6:30pm by Commissioner Larry
Moseley.

Public Comment: None

4. Public Comment on Agenda Items: None

PRESENTATION AND REPORTS

5. Receive monthly report from the Treasurer and consider: CPA Pam Oakes presented
the monthly financial report. Motion made by Commissioner Damon Doss to approve
agenda items 5 (a), (b), (c), and (d) as listed below. Seconded by Commissioner Ramiro
Garza. All in favor, motion carried.

(a) approval of payment of monthly bills and invoices;
(b) approval of monthly financial report;

(©) approval of transfers among District accounts; and
(d) approval of check payments over $2,000;

6. Receive monthly report regarding District emergency operations, apparatus,
response times, call volume, training, budget, management activities, personnel
issues, membership, and repairs needed at stations or to equipment or apparatus
and take any related action; Chief Botello presented the District’s monthly report. Total
EMS and Fire incidents for the month of August was 301. EMS calls were 175 and fire
calls were 126. In August the FirefighterssEMT’s attended AEMT training, hose
advancement and deployment, forcible entry, search and rescue, patient assessment,
moving patients, wildland refresher and CPR training classes. They also attended several
events which included Kids Day at HEB, back to school bash at First Baptist Church, and
Dino Splash Bash at Memorial Park.

7. Receive monthly Commissioner activity reports; No action



10.

11.

12.

13.

14.

DISCUSSION/ACTION ITEMS

Discuss and consider approval of minutes for August 21, 2025, regular meeting;
Motion made by Commissioner Larry Moseley to approve August 21, 2025, meeting
minutes. Motion seconded by Commissioner Brian Henson. All in favor, motion carried.

Discuss and consider action on Statements of Qualifications (SOQs) from qualified
firms for Owner’s Representative Services; Motion made by Commissioner Ramiro
Garza to approve posting in the newspaper requesting Statements of Qualifications and
seconded by Commissioner Damon Doss. All in favor, motion carried.

Receive update from subcommittee addressing issues related to the purchase and
development of property in Travis County for a future station and consider taking
associated action; No action taken

Discuss and consider approval of the FY26 holiday schedule; Motion made by
Commissioner Damon Doss to approve the FY26 holiday schedule. Seconded by
Commissioner Brian Henson. All in favor, motion carried.

Discuss and consider action on potential consolidation with Travis County ESD No.
13; No action taken.

Discuss and consider approval of a Dispatch Interlocal Agreement with the City of
Austin and other Travis County ESDs; Motion made by Commissioner Damon Doss to
approve the Dispatch Interlocal Agreement with the City of Austin and other Travis
County ESD’s. Motion was seconded by Commissioner Ramiro Garza. All in favor,
motion carried.

Discuss agenda items, time, and date for next meeting. Next meeting at Elgin Fire
Station, October 16, 2025, at 6:30 pm. Meeting adjourned at 7:31 pm.

Approved October 16, 2025.

le_b_
Brian Henson, Secretary
Board of Commissioners
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