BASTROP-TRAVIS COUNTIES EMERGENCY SERVICES DISTRICT NO. 1
MINUTES

August 21, 2025

The Board of Commissioners of Bastrop-Travis Counties Emergency Services District No. 1 held
a regular meeting and public hearing on Thursday, August 21, 2025, at 6:30 p.m., at Elgin Fire
Station, 111 N. Avenue C, Elgin, Texas.

Attending the meeting were Commissioners Larry Moseley, Nick Teague, Ramiro Garza, Brian
Henson and Damon Doss. A quorum was present at the meeting. Also present were ESD staff
members, representatives of the Fire Department, and representatives of the First Responder Unit.

1. Pledge of Allegiance; Led by Commissioner Larry Moseley
2. Call meeting to order; Meeting called to order at 6:30pm.
3. Public Comment: None
4. Public Comment on Agenda Items: None
BUDGET ADOPTION
S. Discuss and take action to adopt Resolution Adopting Budget for fiscal year October

1, 2025, to September 30, 2026; Motion was made by Commissioner Damon Doss to
adopt the 25-26 fiscal year budget as presented. Seconded by Commissioner Brian Henson.
All in favor, motion carried.

PUBLIC HEARING AND TAX ITEMS

6. Conduct a public hearing on the proposed tax rate; Commissioner Larry Moseley opened
the public hearing at 6:53 p.m. There was no one present to speak. Commissioner Larry Moseley
closed the public hearing at 6:54 p.m.

7. Take a record vote on the District’s 2025 tax rate, adopt Order Levying Taxes,
and authorize filing the Order with the County Tax Assessors/Collectors; Commissioner
Damon Doss moved, “I move that the property tax rate be increased by the adoption of a tax rate
of 10 cents per $100 valuation, which is effectively an 1.3068 percent increase in the tax rate.”
Motion was seconded by Commissioner Nick Teague. All in favor, motion carried.

Commissioner Larry Moseley — Yes
Commissioner Nick Teague — Yes
Commissioner Brian Henson — Yes
Commissioner Ramiro Garza — Yes
Commissioner Damon Doss - Yes

8. Acknowledge and approve posting of statement regarding adopted tax rate to home
page of District website; Commissioner Nick Teague made a motion to approve the
posting of statement regarding adopted tax rate to the home page of the District’s website.
Commissioner Brian Henson seconded the motion. All in favor, motion carried.



10.

I11.

12.

13.

14.

15.

PRESENTATION AND REPORTS

Receive monthly report from the Treasurer and consider: CPA Pam Oakes presented the
monthly financial report, budget amendment, and check payments over $2,000. There were no
transfers among the district accounts.

(a) approval of payment of monthly bills and invoices;
(b) approval of monthly financial report;

(c) action regarding amendments to budget for FY25;

(d) approval of transfers among District accounts; and

(e) approval of check payments over $2,000;
Motion made by Commissioner Damon Doss to approve agenda items 9 A & B. Motion
seconded by Commissioner Brian Henson. All in favor, motion passed.
Motion made by Commissioner Nick Teague to approve agenda items 9 D & E. Motion
seconded by Commissioner Damon Doss. All in favor, motion passed.
Motion made by Commissioner Nick Teague to adopt agenda item 9 C as presented. Motion
seconded by Commissioner Damon Doss. All in favor, motion passed.

Receive monthly report regarding District emergency operations, apparatus,
response times, call volume, training, budget, management activities, personnel issues,
membership, and repairs needed at stations or to equipment or apparatus, and take
any related action; Fire Chief Chris Botello presented the district’s monthly report. Total
calls were 311, 141 were fire related, and EMS calls were 170. Two apparatus were sold
during the month for a total revenue of $21,000.

Receive monthly Commissioner activity reports; Commissioners Nick Teague and Ramiro
Garza attended budget workshop meeting.

DISCUSSION/ACTION ITEMS

Discuss and consider approval of minutes for July 17, 2025, regular meeting and
August 4, 2025, special meeting; Motion made by Commissioner Ramiro Garza to
approve the minutes for July 17, 2025, regular meeting and August 4, 2025, special
meeting. Commissioner Brian Henson seconded the motion. All in favor, motion carried.

Receive presentation from Siddons addressing apparatus that are available
and in production and associated timeline and discuss and consider taking related
action; Siddons representative presented information about the fire apparatus build time,
costs, and financing. Commissioner Nick Teague made a motion to authorize the Fire
Chief, Assistant Chief, and Pam Oakes to begin discussions to obtain necessary
information on financing for both stations and apparatus to be presented to the Board on
future agendas. Commissioner Damon Doss seconded the motion. All in favor, motion
carried.

Discuss and consider approval of engagement letter for auditor to conduct FY25 audit;
Commissioner Nick Teague made a motion to approve the engagement letter for the auditor to
conduct FY25 audit. Commissioner Damon Doss seconded. All in favor, motion carried.

Discuss and consider authorization of the City of Austin’s wireless
communications installation of Fire Station Alerting Equipment; Motion made by
Commissioner Damon Doss to approve. Commissioner Ramiro Garza seconded. All in
favor, motion carried.



16.  Discuss and consider action on loan rollover at Prosperity Bank related to
property purchase and authorize signatures on the loan; Commissioner Nick Teague
made a motion to authorize Commissioners Larry Moseley and Damon Doss to begin the
process to restructure a continuation of our existing CD loan for 6 months. Commissioner
Damon Doss seconded. All in favor, motion carried.

17. Discuss and consider action to form a subcommittee to work on issues related
to the purchase and development of property in Travis County for a future station;
Commissioner Nick Teague made a motion to form a subcommittee consisting of
Commissioner Damon Doss, Fire Chief Chris Botello, and Assistant Fire Chief Mark
Wobus to work on issues related to the purchase and development of property in Travis
County for a future station. Commissioner Brian Henson seconded. All in favor, motion
carried.

18.  Receive update from District’s attorneys and consider taking action regarding the
process for sales tax collection; Tabled

19.  Discuss agenda items, time, and date for next meeting. Next meeting is set for September
18, 2025, at 6:30 pm, Elgin Fire Station. Meeting was adjourned at 8:35 pm.

4&44& K B—r
Brian Henson, Secretary
Board of Commissioners

Approved September 18, 2025.
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