BASTROP-TRAVIS COUNTIES EMERGENCY SERVICES DISTRICT NO. 1
SPECIAL MEETING MINUTES
January 15, 2026

A special meeting of the Board of Commissioners of Bastrop-Travis Counties Emergency Services
District No. 1 was held on Thursday, January 15, 2026, at 6:30 p.m., at the Elgin Fire Station,
111 N. Avenue C, Elgin, Texas, for the following purposes:

Attending the meeting were Commissioners Larry Moseley, Nick Teague, Ramiro Garza, Brian
Henson and Damon Doss. A quorum was present at the meeting. Also present were two commissioners
from Travis County ESD No. 13 (TCESD 13); Doug Young, TCESD 13 legal counsel; Kelli Carlton,
general counsel for the District; Chuck Brotherton, Travis County Emergency Services Executive;
ESD staff members; representatives of the Fire Department; and representatives of the First Responder

1 Pledge of Allegiance; Pledge of Allegiance lead by Commissioner Larry Moseley.
2 Call meeting to order; Meeting called to order at 6:30 pm by Commissioner Larry Moseley.
3. Public Comment: None.
4 Public Comment on Agenda Items: None.
DISCUSSION/ACTION ITEMS

S. Discuss potential consolidation and other collaborative options for the Bastrop-Travis
County Emergency Services District No. 1 and Travis County Emergency Services
District No. 13 and consider authorizing related action; The Board discussed potential
consolidation of the two districts with those present. Motion made by Commissioner
Teague to appoint a working group committee for exploring the consolidation of TCESD
13 and the District consisting of Fire Chief Chris Botello, two commissioners from the
District and two commissioners from TCESD 13, with each respective board appointing
its two representatives. Commissioner Doss seconded the motion. Commissioner Henson
left the meeting before the vote. All four remaining commissioners in favor, motion carried.

6. Discuss and consider approval of Battalion Chief job description and determination
of effective date; This item was taken before Item 5. Motion made by Commissioner
Teague to accept the description and effective date of the Battalion Chief job.
Commissioner Henson seconded the motion. All in favor, motion carried.

7. Discuss agenda items, time, and date for next meeting. The next regular meeting of the
District will be held on February 19, 2026, at Elgin Fire Station, 6:30 pm. Meeting adjourned
at 7:51 p.m.

Approved: February 19, 2026.

A&A—JA K B——
Brian Henson, Secretary
Board of Commissioners
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