Minutes
Bastrop/Travis Counties ESD No.1
January 21, 2020

The Bastrop/Travis Counties ESD No. 1 met in McDade, Texas on January 21, 2020.
Attending the meeting were Commissioners Tommy McCullough, Larry Foehner, Carl
Newstrom, Julius Schwartz and Wayne Skubiata. A quorum was present at the meeting.
The ESD staff members, Elgin and McDade Fire Department representatives and guests
were also present.

Pledge of Allegiance;
The Pledge of Allegiance was led by President Tommy McCullough.

Call Meeting to Order;
The meeting was called to order by President Tommy McCullough at 6:30P.M. Proper
notice has been posted.

President Tommy McCullough made an announcement that he would be changing the
order of the agenda.

9. Receive FY 19 audit report presentation from James Medack for Medack & Oltmann,
LLP, CPA; Melodi Oltmann from the Medack & Oltmann, LLP, CPA presented the
FY19 audit report to the board. After receiving the audit, a motion was made by
Commissioner Foehner and seconded by Commissioner Schwartz to approve the audit.
Motion passed unanimously. See attachment.

Public Comments:
A representative from Family Heritage came and gave a short presentation about their
company.

Reports
4. Receive monthly report from the Treasurer and consider; Commissioner Foehner

presented the monthly treasurer report.

(A). approval of payment of monthly bills and invoices; A motion was made by
Commissioner Newstrom and seconded by Commissioner Skubiata to approve payments
of monthly bills and invoices. Commissioner Schwartz abstained. Motion passed.

(B). approval of monthly financial report; and. A motion was made by Commissioner
Newstrom and seconded by Commissioner Schwartz to approve the monthly financial
report. Motion passed unanimously. See attachment.

(C). action regarding amendments to budget for FY2019; A motion was made by
Commissioner Newstrom and seconded by Commissioner McCullough to amend the
budget as follows:

Move $100.00 from account #100.33 to account #400.23




Motion passed unanimously. See attachment.

(D). review and approve quarterly investment report for 4" guarter of previous year; A
motion was made by Commissioner Schwartz and seconded by Commissioner Newstrom
to approve the quarterly investment report for the 4™ quarter of previous year. Motion
passed unanimously. See attachments.

5. Receive monthly report from Elgin Volunteer Fire Department regarding emergency
operations, response times, call volume, training, management activities and
membership; The monthly report for the Elgin Volunteer Fire Department was presented
by Chief Randy Reyna. He reported calls for the month of December.

6. Receive monthly report from McDade Volunteer Fire Department regarding
emergency operations, response times, call volume, training, management activities and
membership: The monthly report for the McDade Volunteer Fire Department was
presented by Chief Rey Ramirez. He reported calls for the month of December.

7. Receive monthly report from the First Responder Unit regarding emergency
operations, response times, call volume, training, and management activities and
personnel issues: The monthly report for the First Responder Unit was presented by
Commissioner Foehner. He reported calls for the month of December.

8. Receive monthly commissioner activity reports; There was no commissioner activity
to report currently.

Discussion/Action [tems

10. Discuss and consider approval of minutes for the December 17, 2019, regular
meeting: A motion was made by Commissioner Schwartz and seconded by
Commissioner Foehner to approve the minutes. Motion passed unanimously.

11. Discuss and consider filling written report (i.e. audit) with County Commissioners’
Court; A motion was made by Commissioner Schwartz and seconded by Commissioner
McCullough to appoint Carl and Melba to fill the audit report with the County
Commissioners’ Court. Motion passed unanimously.

12. Discuss and consider policy for paid leave for First Responders: This item was
tabled.

13. Discuss and consider amendments to service provider contracts; This item was
tabled.

14. Discuss and consider publishing of address of administrative office location: A
motion was made by Commissioner McCullough and seconded by Commissioner
Skubiata to appoint Carl to get the administrative office location published in the local
newspapers. Motion passed unanimously.




15. Discuss update on website for SB2 compliance; A motion was made by
Commissioner McCullough and seconded by Commissioner Schwartz to appoint Larry,
Melba and Carl to update the District’s website to be SB2 compliance. Motion passed
unanimously.

16. Discuss and consider transfer of reserve Elgin pumper truck to McDade station;
After some discussion a motion was made by Commissioner Newstrom and seconded by
Commissioner Schwartz to transfer the Elgin pumper truck to the McDade Fire
Department for future uses. Motion passed unanimously.

17. Discuss and consider repair and maintenance of the District’s facilities and
equipment; McDade reported that they are still working on getting some prices to replace
the ceiling tile in their meeting room and the outside lights at the station. After some
discussion a motion was made by Commissioner Foehner and seconded by
Commissioner Schwartz to pay Paco Villarreal $400.00 to install leaf screens on the
gutters at the new addition at the Elgin station. Also, in the same motion we will pay him
$150.00 the first time to mow and clean around the repeater tower site and $100.00 every
time after that as the board sees needed. Motion passed unanimously.

18. Discuss agenda, time and date for next meeting. A motion was made by
Commissioner Foehner and seconded by Commissioner Newstrom for the next regular
meeting to be held on February 18, 2020 at 6:30P.M. at the Elgin Fire Station. Motion
passed unanimously.

A motion was made by Commissioner Newstrom and seconded by Commissioner
McCullough to adjourn the meeting at 8:12P.M. Motion passed unanimously.

President McCullough adjourned the meeting.

W~

Carl Newstrom, Secretary
Board of Commissioners
Bastrop/Travis Counties ESD No.1




